
Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 1

TRI-STATE WEBINAR SERIES
STOP and Read the Room
Situational Awareness for Independent 
Executive Function Skills

Tri State Webinar Series 2015-2016

Presented by:  Sarah Ward, M.S., CCC/SLP
Speech and Language Pathologist

TASN Autism and Tertiary Behavior Supports is funded through Part B funds administered 
by the Kansas State Department of Education's Early Childhood, Special Education and 
Title Services.  TASN Autism and Tertiary Behavior Supports does not discriminate on the 
basis of race, color, national origin, sex, disability, or age in its programs and activities. The 
following person has been designated to handle inquiries regarding the non-discrimination 
policies: Deputy Director, Keystone Learning Services, 500 E. Sunflower, 
Ozawkie, KS 66070, 785-876-2214. 

The contents of this power point presentation were developed under a grant 
from the Nebraska Department of Education, IDEA parts B and C from the U.S.
Department of Education.  However, this content does not necessarily represent 
the policy of the U.S. Department of Education and you should not assume 
endorsement by the Federal Government.

This material was developed under a grant from the Colorado 
Department of Education.  The content does not necessarily represent 
the policy of the U.S. Department of Education, and you should not 
assume endorsement by the Federal Government.

This presentation is a collaborative effort between the following:

Tri-State Autism Spectrum Disorder 
Webinar Series



Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 2

Presenter  
Sarah Ward, M.S., CCC/SLP
Speech and Language Pathologist
Co-Director Cognitive Connections, LLP
Co-Author of the 360 Thinking™ Executive Function Program

Co-Author 
Kristen Jacobsen, M.S., CCC/SLP
Speech and Language Pathologist
Co-Director Cognitive Connections, LLP
Co-Author of the 360 Thinking™ Executive Function Program

Tri State Webinar Series 2015-2016

Learner Objectives

• Describe 2 features for each of the four elements of situational 
awareness: Space, Time, Objects, People

• Define the relationship between situational awareness and self-
regulation

• State the definition of ‘mimetic ideational information processing’ 
as it pertains to executive function skills. 

• List the 4 elements of mimetic ideational information processing
• List 3 strategies to increase a student’s ability to STOP and read the 

room

Tri State Webinar Series 2015-2016
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Space

Time Blindness 

Dr. Russell Barkley: Executive Functions

Time
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Objects

People
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STOP – Situational Intelligence
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“Let’s see, I can write
about Lauren’s birthday 

party. It was so fun!  I need 
an intro sentence and a few 
details about what we did. I 
need “expensive adjectives”.  
The Piñata was so much Fun! 

Lauren got a cool new 
backpack. I want one like 

that!
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Role/Order of Working Memory 
in Executive Function Skills

Nonverbal
Working 
Memory

Verbal 
Working
Memory
(Self Talk)

If…..Then  
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“Oh.. I can’t 
remember what I did 

this weekend. 
What am I going to 

write about?
This is going to take 

forever…..”

Role/Order of Working Memory 
in Executive Function Skills

Verbal 
Working
Memory
(Self Talk)

If…..Then  
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Time

Get on the Timeline

 Time of day 
 Kind of time?
What is happening at 

this Moment in Time
 Sequence of actions
 Pace
What is coming up? 

Predictable? 

Objects

Organization/Objects

Organization of 
The Space: Whole‐Parts
How is that part 

organized? 
 Location of objects:

In sight? Out of sight?
 Purpose/Priority of 

objects? 
Necessity & Relevancy

People

Read the Person

 Face
 Body
 Appearance
 Mood
 Pace
 Saying‐Tone

Space
Navigate the Room

 Kind of space?

What's going on?

 Is it Expected or 

Unexpected?

 Pathways used to 

Navigate to different 
areas within the 
space?

 Is there a shift 

between wide angle 
lens of the 
space(Whole), the 
zones (parts) and the 
details?

Kristen Jacobsen, M.S., CCC/SLP

Situational Awareness/Intelligence

STOP and Read the Room

Library

Fact Books

Easy Reader BooksLibrarian Zone

Student Zone

Earth 
Lesson

Globe

Librarian

Students Seated on the Rug
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I forgot 
my book 
to return

Those books 
are boring

The rug has a Black Spot

I know where 
Madagascar Is

Glare in the window

That’s MY Space!!
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This type of nonverbal working future 
memory is called:

Space
Time
Objects
People

Mimetic Ideational Information Processing 

• Being a “Mind Mime”‐Mime the Idea in Your Head
• Mental Pre‐Simulation of How the Future Will Play Out 
• It is a Mental Dress Rehearsal…
• A Mental Trial and Error without the Risk of Error
• You can try it out and Pre‐ Experience the Emotion of a Situation
• Without Risk You can Run Plan A and Plan B and Pre‐Experience 

How Those Feel

Elements of Future Thinking
‘The Mind Mime’

Make an Image: Schematic Future Thinking: 

STOPWhat will it look like?

Episodic Future Thinking: What do I Look like?

Prospective Visual Motor Memory:  How am IMoving to achieve 

this?

The Future Emotion: How will I feel?
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Elements of Future Thinking

“Time for Math! 
Let’s get ready! 

You will need last 
night’s homework, 
your math journal 
and the fraction 
manipulatives!”
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Time

Get on the Timeline

•Pace

•Time of day 

•What is happening at 
this Moment in Time

•What is coming up? 
Predictable 
sequence 

Organization/

Objects

Read the Object

Parts
Location
Purpose

People

Read the Person

Face
Body

Appearance
Mood
Pace

Saying

Space
Read the Room

What's going on?

HW in Cubby

Math 
Manipulatives

Math Journal
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Spanish 
chap 5

Math read 
chap 2

Finish 
Poster

Science Chap3 
and Q’s 1-6

“Not Much”

“I hate HW”

I have homework tonight. A new 
episode of The Voice is on 

tonight…I can’t wait! Did I get a 
text back from Mark? These 

lockers are so small. It’s 
annoying.  I wonder if I got the 
boots that mom ordered me for 

my birthday….
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Space
Read the Room

Where am I?

What's going on?

Is this Expected?

Unexpected?

Situational Awareness/Intelligence in the Classroom

STOP and Read the Room

Time

Get on the Timeline

Time of day (routine vs. 
non‐routine)

What is happening at this 
Moment in Time

What is coming up? 
*Predictable sequence 

What Pace is Required?

Objects

Sense the Organization

How are things Organized?

We Consider the basis for 
their Organization:

Location
Purpose

People

Read the Person

Face
Body

Appearance
Mood
Pace
Saying
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Develop the Extended Time and Space Horizon
How Far Into the Future Can You See? 

Both Time and Space

Temporal – Spatial Capacity/Window

Task Execution! Start with the end in mind.
What will you look like?

3. Get Ready
What Materials 
will I need?

2. Do
What do I Need to do to 
Match the Done Picture?

How long will each step take?

1. Done
What will it/I Look Like?

4. Start 

Gather Materials

5. Check

Create Time Markers
Set a Half Way Point
½ Point Check In 

6. Stop

Clean Up
Review

Task Planning 

Time

People
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Operational Definition 
of the Executive Function Skills

Brain functions/skills that allows us to . . .

• Demonstrate situational awareness – Read the Room

• Predict possible outcomes and Recall past experiences

• Generate a plan to achieve that outcome (even if it is a novel event)

• Initiate appropriate actions and or responses to achieve this outcome

• Monitor in an ongoing  manner the success or failure of one’s behavior 

(planned vs. actual)

• Modify performance based on self monitoring and situational awareness 

of expected and unexpected outcomes

• Shift flexibly between activities
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The EFSA Tool for Classroom Observations

Situational Intelligence
STOP and Read the Room
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Classroom

Space

Time

Objects

People

Learn to STOP and Look: Space | Time | Objects | People

Shoe 
Shopping

Space

Time

Objects

People

Learn to STOP and Look: Space | Time | Objects | People
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Getting Ready

1 2 3
Space Salon

Time Prom

Objects Curling 
Iron, Pins, 

Hair Spray, 
Brush

People Teenager, 
Stylist

Learn to STOP and Look: Space | Time | Objects | People

Getting Ready

1 2 3
Space Bathroom

Time Before a 
Workout?
Short on 

Time?

Objects Hair Band, 
T-Shirt

People Girl

Learn to STOP and Look: Space | Time | Objects | People
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Getting Ready

1 2 3
Space Bathroom

Time Going Out
Getting 
Ready, 
Curling 

Iron, Hair 
Spray

Objects Matching T 
Shirts

People College 
Age Girls

Learn to STOP and Look: Space | Time | Objects | People

Classroom
Space

Time

Objects

People

Learn to STOP and Look: Space | Time | Objects | People
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Locker
Space

Time

Objects

People

Learn to STOP and Look: Space | Time | Objects | People

Developing Situational Awareness: Transitions

• Identify Natural Barriers in Space
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Space
Time
Objects
People
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Stop and See your Path – Visual Planning

Use a Magic Stick –To Create Space, Time and Self Talk 
Think & Imagine before you Act

Inhibition is a skill that can be taught.

Set small goals and make them 
attainable.

Make it motivating, fun and desirable 
to inhibit.

Provide the Cue Before mistakes are 
made

Facilitating Inhibition:  Distance Helps

*Tools of the Mind Curriculum
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Pointers and Magic Sticks
Intervene at the Point of Performance

Pointers and Magic Sticks
Intervene at the Point of Performance
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MIME!
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Practice in Real Time Situations
STOP and Read the Room – If….then…?

Chickering Elementary, Dover, MA
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I am a Morning Manager

The student will learn his/her basic 
schedule and classroom routines 
and exhibit forethought for these 
occurrences by stating what is the 
upcoming task/s in the sequence of 
the routine and then will state his 
plan for completing the task by 
completing the phrase "If it is time 
for ____then I need to [goal or 
assignment), " with an initial step 
or action plan in 4/5 targeted 
opportunities.

Laminate and Bind Pictures of Classroom Spaces
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Laminate and Bind Pictures of Classroom Spaces
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Science

To Decrease Impulsive Behaviors:
Facilitate Distance and Create a 
Mental Anchor
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Teach Students to Self Pilot:
Use their Control Panel to STOP and Read the Room 
and When They Transition 
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Executive Function Skills – Does the student have a future picture?

TEACH STUDENTS TO DO 
A MENTAL DRESS REHEARSAL

Elements of Future Thinking
‘The Mind Mime’

• Schematic Future Thinking: 
– STOPWhat will it look like?

• Episodic Future Thinking: What do I Look like?

• Prospective Visual Motor Memory: How am I 
moving to achieve this?

• The Future Emotion: How do I feel?
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Routines: What is the Path to Being Ready?

1 2

3

4
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HW in Cubby

Math 
Manipulatives

Math Journal

Task Planning Happens in a Different Space than Task Executing: 
Developing the Spatial Window
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Teaching the Mental Dress Rehearsal
MIND MIME Skill

• Walk it Out

• Map it Out

• Draw it Out

• Tap it Out

Do a “Walk About”
to make a 

Motor Memory



Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 41

Map It Out: Sidewalk Chalk

Have Students Draw a Map of the Classroom: 
Pre‐Imagine Your Plan and Tap It Out
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Attach the Map to a 
Clipboard and Use to 

Increase Future 
Mental Imagery for 

Task Planning, 
Initiation and Impulse 

Control



Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 43

Create the Same Blueprint on Paper
Tap It Out

Bathroom

Hallway

Bedroom Kitchen

Dining Room

Mudroom
Garage
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Me on the Map Book
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http://teacher.scholastic.com/tools/class_setup/

Class Set‐Up tool is a new, 
easy‐to‐use, virtual layout 
tool that helps you design 
customized and effective 
classrooms to promote 
learning. Use this tool to 
rearrange and set‐up mock 
classrooms, and map out 
virtual seating charts.

A Cool Tool!

Materials
Blocks
Pictures from magazines or 
Catalogs
Small Objects that can 
Represent Parts of the 
Room
Room Cutouts
Small People/figurines
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Teachmate App

http://tinyurl.com/teachmatevideo

Personalize Visual Supports
Use real images and videos 
from your students’ environment

Link scenes together for 
continuous learning
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Data Tracking
Track IEP goals within the 
application

Track data aligned to your 
student’s IEP goals 

Creating Visual Picture Routines: MIME

• Ask the student what space they go to
• Walk with them to that space
• Stop at the doorway/boundary of that space
• Have the student use self talk to describe 
the actions they will do and the materials 
they will use

• The student enters the space and carries out 
the action: Take a Picture

• Then have the student state what space 
they will go to next

• Repeat the process until the Visual Schedule 
is complete
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Older Students: 
Try the Time Elapse 

Video Apps

• iphone: Instagram 
Hyperlapse

• Android: Lapse It

Repeatedly practice: 
Self‐monitoring, self‐stopping, seeing the future, 
saying the future, feeling the future, and playing 
with the future so as to effectively “plan and go” 
toward that future.  (Barkley 2012))

Barkley, Russell A. Executive Functions: What They Are, How They 
Work, and Why They Evolved. New York: Guilford, 2012.

Remediating EF Skills



Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 50

The Get Ready *Do *DONE Model

M

I

M

E

The Get Ready *Do *DONE Model

Plan Backwards to Move Forwards
Stage 1: Task Planning
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Get Ready Do Done

4. Start: What materials do I 
need to do the steps?

Prepare my Space

6. STOP: Know when to STOP. 
Close out the Task.

Review: What Worked? What 
did not Work?

5. Check: Sketch the time, 
create time markers and ½ way 
checkpoint. Set timer to alert ½ 
way point. Do My Work! Check in 

at the ½ way point and 
Determine if there are any time 

Robbers: 
Identify/Remove/Replan

The Get Ready *Do *DONE Model
Stage 2: Task Execution

Get Done

What are 3 Questions We Ask 
Ourselves When We Plan?

What will it look like
when I’m Done?

What steps do I DO ?What do I Need to Get Ready ?
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What are the problems with planning this way?

1. What does clean look like? Do we have the same image?

2. How do I start? Sequence of steps?

3. Overwhelming!
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Get Ready

“We have to 
go!  Are you 
ready for 
school?”
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Practice! 
Does your Picture Show: Get Ready? Do? Done?
What would you expect to see in the phases that are not pictured?

Take a Photo of What “Ready” Looks Like



Executive Function Skills: STOP and Read the 
Room

November 2015

360 Thinkinkg Cognitive Connections Copyright  
November 2015, Sarah Ward, M.S., CCC/SLP & 
Kristen Jacobson, M.S., CCC/SLP. 55

Practice! 
Does your Picture Show: Get Ready? Do? Done?
What would you expect to see in the phases that are not pictured?
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Small Space Study Ideas

• Create Study carrel with Cardboard presentation boards from Staples

• http://familyfun.go.com/crafts/homework‐central‐787551/

• Closet study areas

The Get Ready*Do*Done Homework Space
Late Elementary, Middle and High School

Get Done
Check it Off * Pack it Up

Email it Out * Put it Back
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Get Ready
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Turning In Homework

ELA
1:00

Put Suit and Towel in 
Laundry Room

The Temporal Window: Going from the Snapshot to the Movie 

Gather Swim Belongings
Pick up Friend
Drive to Practice

Change/Locker/Rinse

Warm Up
Practice
Cool Down

Locker-Shower
Change & dry hair

Take Friend Home
Drive Home

Swim 
Team

Practice
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Managing Materials: Is your Bag packed?

Is your Bag packed?

Shampoo

Conditioner

Brush

Lotion

Water Bottle

Swimsuit

Towel

Cap

Goggles

Flippers
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Practice! 
Does your Picture Show: Get Ready? Do? Done?
What would you expect to see in the phases that are not pictured?

Dresser

Closet

Bed

Sleep  Zone

Desk

Chair

D
ro
p
 Z
o
n
e
/

En
te
rt
ai
n
m
en

t
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Get Ready Do Done

Get Done

Get Ready * Do * Done © Copyright Sarah Ward, M.S., CCC/SLP  
and Kristen Jacobsen, M.S., CCC/SLP. All Rights reserved. 

Sleepover

Sleepover Host

Title

Hypothesis and 
Materials

Picture

Caption

Experiment and 
Findings

Printed 
Facts or 
Findings

Practice!
Arrange Ride to School!
Bring samples to taste!

Scientist
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Use Apps to Make ‘Get 
Ready Do Done’ Plans
Try Pic Collage!
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Lab Today:  Celery Science Experiment
Objective: I can Observe the Capillary Action in Plants
Job: Scientists/Observers

Sketch Observations in 
Lab Notebook

Put on Shelf 
Under Window

Lab Today:  Create Density Bottles

9-10.LS.3 Follow precisely a complex multistep procedure when carrying out 
experiments, taking measurements, or performing technical tasks, attending 
to special cases or exceptions defined in the text.

Measure 8 ounces of each type of liquid into the 9 ounce portion cups. 
You may want to color each of the liquids to make a more dramatic 
effect in your column. Light Karo syrup is easier to color than dark 
syrup. The only liquids that you may not be able to color are the 
vegetable oil and the honey.
Start your column by pouring the honey into the cylinder. Now, you will 
pour each liquid SLOWLY into the container, one at a time. It is very 
important to pour the liquids slowly and into the center of the cylinder. 
Make sure that the liquids do not touch the sides of the cylinder while 
you are pouring. It’s okay if the liquids mix a little as you are pouring. 
The layers will always even themselves out because of the varying 
densities. Make sure you pour the liquids in the following order: 

Honey
Karo syrup
Dish soap
Water
Vegetable oil
Rubbing alcohol
Lamp oil

As you pour, the liquids will layer on top of one another. After you pour 
in the liquids you will have a seven‐layer science experiment ‐ a science 
burrito!

S

M

A

R

T
Draw Observations in Lab 

Notebook and 
Turn in

I can: Predict 
and Calculate 
the density 
of various 
liquids
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Presentation Summary

Tri State Webinar Series 2015-2016

• The Key Features of situational awareness:
Space, Time, Objects, People
• Mimetic Ideational Information Processing:
Allows a student to mentally rehearse the future and 
imagine their future self
• Teach students to STOP and read the room
• To increase transitions and decrease impulsivity, 

teach students to STOP and imagine their 
movement through space

• Teach students to go from the Future Picture (goal) 
to the Mental Movie (the plan)

Questions

Tri State Webinar Series 2015-2016
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