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Unstuck and On 
Target: Helping 

Students with 
Planning, 

Organization and 
Flexible Thinking: 

Part 2

In Part 2, Were Going to Cover:

• How to tell if it’s a behavior is because of 
a can’t or a won’t

• How to explicitly teach EF skills, including 
how to make accommodations, use visual 
supports and techniques from the new 
edition of Unstuck and On Target
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Tools 
You Can 
Use 
Today

Teaching Executive Function Skills
OR… bridging the dissociation between knowing and doing

The Challenge:
• A student with ASD: “My biggest problem in college has 

been executive functioning. I’m not organized, I’m late 
with everything and I don’t know how to get started. My 
school did a great job of including me in school, but why 
didn’t anyone teach me this EF stuff?”

• EF skills are hard to generalize (Ylvisaker et al., 2003) 

The Strategy:
• Embed teaching in the real world: school & home
• Show, model and coach
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Teacher Training Model

How can you tell?

Is it a 
can't?

Is it a 
won't?
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Is it a Can’t or a Won’t?
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©3C, Unstuckontarget.com
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Need Some Help with 
Motivation?

• Here’s your homework: watch Drive by Daniel 
Pink on You Tube (RSA Animate version, takes 
about 11 minutes, but well worth your time)

– https://www.youtube.com/watch?v=u6XAPnuFjJc
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If It’s a Can’t, Scaffold

Understand

Accommodate

Teach new 
skills

11

Accommodations
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Scaffold Fade Generalize

http://www.bianys.org/learnet

What Do You Think is the 
Easiest Way to Fade?

Guiding questions instead of direct prompts, then try just 
waiting. This leads to skill independence!

14

FadeSocratic 
Method
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• Humor, rewards
• Collaborate with 

child

• Checklists
• Cues
• White Boards

• Scaffold-fade-
generalize

• Make Implicit 
Explicit

• Coach

• Consistency 
across settings

Use key 
scripts 

and 
words

Use key 
scripts 

and 
words

Teach 
by 

doing

Teach 
by 

doing

Make it 
fun!

Make it 
fun!

Use 
visual 

supports

Use 
visual 

supports

• Humor

• Rewards

• Collaborate 
with child

• Checklists

• Cues

• White Boards

• Coach

• Make Implicit 
Explicit

• Scaffold‐fade‐
generalize

• Consistency 
across settings

• Memorized, 
automatic 
language Teach and 

use key 
scripts and 
words

Teach by 
doing

Make it 
fun!

Use visual 
supports

Reminder on Conflict of Interest: Royalties on Unstuck manuals
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First Edition: Why Shouldn’t I Buy It?

What’s New?

• Multicomponent kit
• Appropriate for 

learners with ADHD 
and other 
challenges, in 
addition to ASD

• Tested & 
streamlined for 
user-friendliness 

• Enhanced parent 
materials in English 
and Spanish 
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What’s the 
Goal?

• To improve executive 
functioning in 
students at school 

• Help them be more 
flexible, regulated, 
problem-solvers

• Evidence-based, 
executive function 
curriculum 

• Meets the needs 
of MTSS Tier 2 
learners

What is 
Unstuck?
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• Can be used in any 
setting: 
– general or special 

ed classroom 
– pull-out groups
– after-school clubs

• Can be 
implemented by any 
teacher

• No training required

What is 
Unstuck?

Why 
Unstuck?

• Students who struggle 
with executive function 
skills can be: 
– Overwhelmed
– Anxious 
– Impulsive
– Inappropriate 

(behavior)  

• That opens the door 
for social isolation, 
teasing, and bullying 
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What Do You Think?

Which is a better predictor of 
academic achievement in school:

IQ?                          EF?

23

Blair & Razza, 2007, Boardman, et al., 2005

Flexibility skills are essential for 
school and social success and 

are the primary focus of this 
curriculum.
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Lessons

• 21 ready-to-use lessons
• Designed for use in 

small, weekly groups
• Lessons last 30–40 

minutes
• Include step-by-step 

routines, activities, and 
scripts

Lessons

• Lessons cover six topics:
– Foundation Skills
– What is Flexibility 
– How to Be Flexible 
– Why Be Flexible 
– Your Goals: Getting What 

you Want
– Flexible/Goal-Directed 

Futures
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Sample Lesson

Sample Lesson
Lesson Goal, Why Plan, Do, Check
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Classroom and Home Practice

Who is 
Unstuck for?

• Designed for 8- to 11-year-old 
students who have difficulties 
with flexibility, organization, 
and planning

• Students who may have ASD, 
ADHD, anxiety, or other 
related disability

• Students must have average 
IQ and at least a second-
grade language and reading 
level
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What Do You Think?

Unstuck fits with MTSS

31

Which tier?

UOT: Modular, flexible, integrated school/home program targeting 
EF in 3rd-5th graders that fits with Multi-Tiered System of Support

TIER 1 TIER 2

Classroom 
Teacher

Reinforces and models UOT vocabulary 
and strategies; can also act as the 

“interventionist” and teach UOT lessons 

Reinforces and models UOT 
vocabulary and strategies

UOT Curriculum 
Teacher

(= 
Interventionist)

Provides “push-in” UOT lessons to 
whole classroom

Pulls out students identified by 
classroom teacher with EF 

problems for small group sessions 

Parent
Reinforces and models UOT vocabulary 

and strategies
Reinforces and models UOT 

vocabulary and strategies
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http://archive.brookespublishing.com/documents/Cannon-2e-Fast-Facts.pdf

Plan for EF Skills

34
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Teaching: Why Be Flexible

• Advantages of physical flexibility

• The “facts” of life

• What to do when what I want is 
impossible

• Pie charts: getting part of I want is 
better than getting nothing at all

The Story of Silly Putty (Why, Plan A/Plan B)
Photo credits to Maurice Tome 

http://schoolwithinschool.org/look-forward-to-succeeding/
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The Story of Silly Putty

The Story of Silly Putty
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The Story of Silly Putty

The Story of Silly Putty
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Feelings Target

©Brookes Publishing

Feelings Target
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Feelings Chain

©Brookes Publishing

Break it Down and Make it Visual
John has a 
book I want

Hit John, take book Ask John for a turn

Time out-
Miss TV time

Was this what 
I wanted?

Look at book, 
give it back, 
get TV time

Was this what
I wanted?
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Coming up in Part 3!

• Finish up how to teach EF skills
– Including videos of Unstuck in action in the 

classroom or school

• How do we know that Unstuck and On 
Target works?

• Additional resources
– NEW!! Online parent training program

– What’s next for Unstuck

45


